T- Top Ten Issues For Board Members

What Do New Board Members Look For?



What Potential Board Members Look For

A potential board member looks for:

o A effective executive officer

e the opportunity to meet personal needs, such as making a
difference,

e expanding a professional network, building skills, etc.

e (lear, honest, thorough communication within all levels of
the organization

e A board that knows how to govern effectively

e Well-maintained, professional-looking facilities

e (Competent staff

e A healthy, stable budget

e High percent of involvement from board members,
volunteers and staff

e A clear understanding of the mission by board and staff

e Source: Nuts & Bolts Publishing httv://www.nutsbolts.com/Articles/brl23.htm
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