ssage for:

Board Chairpersons
Chief Executives
Executive Directors

If any of the following items are on your agenda
to be achieved or addressed this year...

Board or staff planning retreat

Conducting an assessment of your board’s performance or effectiveness
Developing a new strategic plan or reviewing your existing plan
Conducting the annual CEO Performance Evaluation

Orientation for new board members

Addressing concerns that your board’s current approach to governing is
not working as well as board members want

Working on improving how the Board and Chief Executive can work together
more effectively

Sensitive meetings with stakeholders that need to result in positive outcomes
and healthy working relationships

...you will want to talk with The Governance Group.

We are a professional consulting firm with over 20 years of professional
practice knowledge, skills, experience and expertise in working with boards
and Chief Executives on:

Governance + Board development
Strategic planning « Meeting facilitation

Our clients are membership associations, not-for-profit and public sector
agencies and organizations and regulatory bodies.

Our mission and our passion is to ‘Help Boards Govern Successfully’

We can help you and your board be successful in achieving the results that will
contribute to building and maintaining a strong, vital and healthy organization.

Contact us to learn how we can be a helpful resource for
your board or management team.

The 604-731-0307
Governance vince@governance.ca
Group www.governance.ca
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